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Quality indicators 

for this first meeting 

-  Are the target of the working group well defined? 

-   Are they well understood? 

-  What is the level of achievement of these targets ? 

-  Is the work you have to do until the next meeting clear? 
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- The partners  will ensure an internal monitoring and evaluation of the results. 

These operations from the start to the end will contribute to ensure the coherence of 

the whole project, and optimisation of the quality and impact of the results. 

Internal evaluation: practical organisation 

To provide feedback at the different task responsibles 
To interact with the Managing Board 
To supervise the project until next general meeting 
To provide constructive critics 

à  Definition of 3 monitoring groups 
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Task 3: Monitoring  group 
Saba Mylvaganam   saba.mylvaganam@hit.no 
Hamed Yahoui      hamed.yahoui@univ-lyon1.fr 

 
Task 4: Monitoring group 

Tomislav Kilic    tomislav.kilic@unist.hr 
Zbigniew Mrozek     zbigniew.mrozek@pk.edu.pl 

 
Task 5: Monitoring group 

Bahar Karaoglan bahar@ube.ege.edu.tr 
Dorin Popescu dorinp@robotics.ucv.ro 
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Strong points:  
 Lot of people involved in the task 
 Key leader defined   

Weak points:  
 Nothing really concrete defined after long discussions 
 Difficult to set realistic target to meet before the next 
forecast meeting 
 No time to work in small groups 

Task 3: Monitoring feedback 
Saba Mylvaganam 

Hamed Yahoui 
 

Possible corrective actions: 
  organise a mid-term meeting 

 with time to work in small groups 
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Strong points:   
 done all jobs planned,  
 some new points identified, eg: target group should 
be more narrow in 4.1 and well defined.  

 
Weak points :  

 too few people involved in the task 

Task 4: Monitoring feedback 
Tomislav Kilic 

Zbigniew Mrozek 
 

Possible corrective actions: 
  advertise about the task 
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Strong points:  
 Finalization of contact persons among the present partners 
 Good brainstorming 
   

Weak points: 
 very few people participating to this task  meeting  
 some contact person could not be identified 
 Deadlines are maybe not well defined 

Task 5 Monitoring feedback 
Bahar Karaoglan 
Dorin Popescu 

Possible corrective actions: 
 advertise about the task 
 define deadline within few days  
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Preparation of the task meetings  
 

 The task manager should discuss with Tony a list of concrete objectives to be 
addressed during the meeting, which should be linked directly to the overall task 
objective. 

 This list of objectives should be send to all participants and to the managing team 
before the meeting. 
The following objectives should be included on the agenda for each meeting: 

•  define the correlation with the other tasks 
•  review what has been achieved to date and summarize the current status of the 
project 
•  consider the dissemination possibilities of the achievements to date   
•  define an accurate agenda for the next weeks / months and to the next task or 
general meeting 

Some recommendations for task meeting (1/2) 
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At the end of the task meeting 
The task manager should provide a report which lists  

•   the objectives achieved,  
•   the objectives that were not achieved,  
•   the actions necessary to fulfil them, with an time scale and a list of people 
responsible for their achievement.  

The report should also provide  
•   a clear current status of the task and how it relates to the overall project 
•   details of dissemination possibilities based on achievements to date 
•   a list of joint actions to be undertaken with the other tasks  
•   details of information required from the other tasks 
•   an updated Gantt diagram 

Some recommendations for task meeting (2/2) 
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Meeting general evaluation 

Strong points:  
 People have learnt to know each other: next meeting should be even 
more effective 
 Definition of tasks seems well understood 

Weak points:  
 Misbalance between the working task group 
 No time to work in small groups for WP3   

 
Very STRONG points: 
  Facilities were very good 

 Weather was really fine 
 


